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'    SUBJECT:    Running  The  Family  On  A  Budget  Information  from  home  economists  of 

the  United  States  Department  of  Agriculture. 

How  are  your  resolutions  holding  up?    Mine  still  are  firm  enough  to  with- 
stand any  temptations  I  think.    But  today.... I  want  to  talk  about  one  New  Year's 

resolution  most  people  make  and  "break  in  practically  no  time  at  all.     It's  the  one 
in  which  a  family  decides  to  plan  its  spending. . .to  live  on  a  budget. 

A  friend  told  me  last  week  she  was  going  to  make  that  her  major  resolution 
this  year.  . "But  why",  she  said,  "I  don't  know.    I  never  seem  to  be  able  to  make 
one  work ' for  long . " 

Well... the  family  economists  of  the  United  States  Department  of  Agriculture 
say  that  before  planned  spending  can  be  satisfactory,  the  one  who's  planning  must 
know  why  she  wants    to  do  it . 

"Simple",    you  say,  "The  idea  in  having  a  budget  is  to  save  money." 

That's  one  of  the  possible  reasons  the  family  economists  give.    And  it's  a 
sound  one.    Although  these  other  reasons  they  give  strike  me  as  being  sound  too. 
Planned  spending  makes  for  better  living.     It  provides  for  the  necessary  things 
first.... the  comforts  next  and  finally  for  the  luxuries.    Another  thing. . .a  family 
with  a  budget  is  less  likely  to  indulge  in  careless  spending.    It  buys  things  for 
the  most  part  that  are  sure  to  give  satisfaction.      Then  too,  a  budget  will  help 
keep  a  family  out  of  debt... or  it'll  help  reduce  debt  the  family  may  already  have. 
Finally,  and  this  is  rather  important  to  every  family,  a  budget  helps  develop  good 
spending  habits.     It  i teaches  children  better  money  management. 

A  family  budget  belongs  to  the  whole  family.     "But  definitely,"  as  fourteen 
year  old  Junior  would  say.    And  if  Junior  is  taken  into  the  family  conference  when 
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the  "budget  is  planned,  chances  are  he'll  take  an  interest  in  seeing  that  it  works. 
He'll  understand  why  running  expenses  have  to  he  cut  if  the  family  wants  extra 
clothing  or  an  occasional  outing. 

Most  of  us  know  we  want  a  budget,  and  each  family  has  its  own  reasons.  But 
planning  one  that'll  work. . .aye .. .there ' s  the  rub. 

Many  family  budgets  are  made  for  a  year  at  a  time.    Then  they  can  include 
seasonal  expenses  like  winter  clothes >  taxes,  fuel  bills.... oh,  there  are  a  lot  of 
'em.    You  know  the  kind  I  mean.    But  whatever  length  of  time  a  budget  covers,  four 
things  have  to  be    considered  in  planning  it . 

First,  the  family  income  has  to  be  estimated.    This  is  easy  for  a,  family 
living  on  a  salary.    Then  each  pay  day  yields  the  same  amount  of  money .. .regularly . 
For  a  family  on  a  farm  or  in  business ... .it 1 s  a  little  more  difficult.     Items  like 
business  expenses,  taxes,  war  bonds... all  have  to  be  taken  out  before  the  income 
for  keeping  the  family  can  be  estimated.      And.... by  the  way.... it's  better  to  take 
the  smallest  estimate  of  an  income  in  planning  a  yearly  budget .    You  know  the  old 
saying. . .Hope  for  the  best,  expect  the  worse  and  take  what  comes. 

But  after  the  income  is  estimated,  the  next  step  is  deciding  just  what  are 
the  family  wants.    Put  down  everything  you  expect  to  buy... and  the  amount  you  think 
it'll  cost.    If  you  remember  how  the  family  money  has  been  spent  in  the  past.... 
it'll  help  you  decide  on  the  things  you'll  probably  want. 

In  trying  to  remember  what  you 'Ye  spent  the  money  on  before,  if  you're  like 
me,  you  may  come  out  with  a  good  part  of  your  income  unaccounted  for.    The  family 
economists  say  that  maybe  I  forgot  something  I  bought,  because  it  was  an  unusual 
purchase  for  me.    Or  maybe  I  spent  the  money  carelessly  on  things  that  weren't  so 
valuable.    Those  are  possibilities.    But  it's  also  possible  that  I  hadn't  taken  into 
account  some  of  the  little  incidental  expenses  I'd  run  into.    They  say  this  happens 
often..  People  forget  buying  little  things  like  inexpensive  clothing  accessaries , 
cleaning,  shoe  repairs,  stationary  and  postage,  small  gifts  and  personal  supplies. 
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Those  soon  add  up  to  a  pretty  large  amount  unless  you  keep  track  of  then. 

The  family  economists  "warn  us  not  to  forget  some  types  of  expenses  that 
often  play  havoc  -with  a  budget .    The  nibblers . . ,f or  example.    Those  little  items 
like  Hoft  drinks,  magazines,  cigarettes  and  so  on.    These,  too,  can  add  up  to  an 
amazing  sum  in  a  short  time  if  they're  left  out  of  the  "budget. 

Then  there  are  the  bouncers.    They  are  the  "big  fellows  --  the  htyiis&ra 
The  taxes,  insurance  premiums,  interest  payments,  school  tuitions,  Christmas  funds. 
If  some  money  could  be  put  aside  each  month  for  these  items,  they  wouldn't  make 
such  a  hole  in  the  budget  when  they  come  up . 

Last,  we're  liable  to  run  into  the  sluggers.    A  slugger  is  the  sort  of  ex- 
pense   that  comes  when  you  aren't  looking.     It's  the  nurse  you  had  to  have  when  you 
were  down  with  the  flu,  the  new  roof  you  had  to  put  on  the  house,  the  change  of 
jobs  which  took  you  to  another  place.    The  best  way  to  meet  sluggers  in  your  budget 
is  to  have  an  emergency  fund.    Of  course,  keeping  an  emergency  fund  means  living 
off  less  than  your  income.    But  it's  worth  trying* 

The  third  step  in  budget  planning  is  taking  the  list  of  things  you  expect 
to  need.... your  expenses .. .and  fitting  them  to  your  income.    This  is  a  painful 
process  for  most  of  us.    It  often  means  we  Ml  have  to  do  a  bit  of  trimming  in  our 
wants  here  or  there.    Cutting  the  corners  is  the  usual  term.    But  cutting  corners 
is  good  evaluating  exercise.     It  helps  a  person  decide  on  what  things  mean  most  to 
a  family,  what  things  can  be  put  off,  and  what  things  can  be  done  without. 

In    fitting  your  needs  and  wants  to  your. income.. .remember  all  the  resources 
you  have  at  home  that  you  could  use  more  fully.    The  skills  of  the  various  members 
of  the.  family.    Maybe  you  can  sew... and  so  save  money  on  clothes,  curtains,  slip 
covers  and  so  on.    Maybe  Junior  is  an  expert  at  simple  home  repairs.    Maybe  some- 
body in  the  family  is  a  good  gardener.    All  these  skills  wiljt/  add  to  the  income 
and  help  make  it  easier  to  get  what  the  family  wants  on  the  income  it  has. 

The  last  step  in  planning  a  budget  is  the  determination  to  make  the  plan 
stick.     "But  how  can  you  do  that?"    I  asked  the  family  economist •      She  said  she'd 
spell  it  out  for  me... and  she  did.    It's  capital  W-i-1-1  -  capital  P-o-w-e-r. 
Will  power  on  the  part  of  each  member  of  the  family  to  control  that  desire  to 
spend  at  random.    When  one  item  costs  more  than  the  plan  calls  for  you  can  use 
less  money  for  other  things. 
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